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have, and at both ends would clear up, if they could, any points about which there might be misapprehension. Similar but more extensive arrangements were made for keeping up connection with the headquarters of the French and Belgian armies, each of the three Allies having a " military mission " permanently located at the headquarters of the other two. The French Mission at our G.H.Q. comprised a considerable number of officers, as there were daily many questions in regard to civil administration, the use of railways, etc., which had to be dealt with, quite apart from those affecting the fighting.
I shall not attempt to describe in detail the operations which took place on the British front in 1915. That has been done in the despatches of the Commander-in-Chief, and, moreover, this book is not meant to be a history of the war. My observations will be of a general nature, and as the operations have not escaped criticism I would in the first place remind the reader that they should be judged not merely by what we may have failed to achieve, but also by what we prevented the enemy from achieving.
The problem confronting the Commander - in - Chief throughout 1915 was one of extreme difficulty. The enemy was within a short distance of the Channel ports, the loss of which would be very serious to us, if not fatal, and at any moment he could close down his Russian operations sufficiently to allow of reinforcements being sent to the West Front while we were still weak in men, practically without heavy artillery, and woefully short of artillery ammunition of all kinds. The necessity for safeguarding the Channel ports, together with our lack of men and munitions, indicated that the policy most favourable to us would be to defer offensive operations until we possessed a well-trained and well-equipped army adequate to our needs. This, however, would be to take a narrow view of the situation, as it would leave out of account the effect a defensive attitude might have upon our Allies, to say nothing of its destructive influence upon the morale of our own troops.
It must also be remembered that the Commander-in-Chief was not in all respects master in his own house. Theoretically he was an independent commander andt they were taken too young,the beginning of accepted plan was you, whether on the staff or in command, will include, in addition to a good theoretical knowledge of your professional duties, the possession of a quick eye,l do well to study the methods of Wellington in the Peninsula, and the teaching furnished by the American Civil war on this important subject.
